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On behalf of the Directors/Trustees, (Executive Committee) BACO would like to thank all our
members for their continuous support and generosity. Without them we would not be able to
help the men serving sentences in prisons in Buckinghamshire nor the male and female
prison leavers we help whilst rebuilding their lives in the county and Milton Keynes. BACO
also supports young people at risk of committing crime by working with the Buckinghamshire

and Milton Keynes Youth Justice and Support Teams.
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Buckinghamshire and Milton Keynes Youth Justice and Support
Teams (YJST)

Nikki Ross Prisoner Support Volunteer (PSV) HMP Woodhill
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Finances — Caroline Serjeant

In 2025 we raised £47,846 from donations and events, and received £626 of bank interest.
We made grants of £56,565 (net of refunds), spent £4,585 on educational and training
initiatives and £106 on fund raising events. Our costs for running the charity were £1,902.
We therefore had net expenditure for the year of £14,686 which decreased our funds to
carry forward at the end of 2025 to £70,852.

We are indebted to our members who not only support us with an annual membership fee of
£20.00 but often donate more. A particular thank you to members who have set up standing
orders above the membership fee. Gift aid is collected on membership fees and standing
orders where members are eligible. Thank you to the following Trusts, Foundations and
Organisations that supported us in 2025: Adrian Swire Charitable Trust, Aldo Trust,
Amersham Quaker Meeting, Anson Charitable Trust, Aylesbury Quaker Meeting, Cedar
House Charitable Trust, Charles Hayward Foundation, Clare Foundation, E M MacAndrew
Trust, G J Ward Trust, Noel Buxton Trust, Ridgebarn Trust, The Rigby Foundation,
Rothschild Foundation.

Our Work

Grants — Roz Rossington

In 2025 BACO made 740 grants totalling £62,952 - an average of approximately £85 per

grant. This represents a total increase of 26% over last year in terms of value with another

record number of grants made to support individuals.
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Probation refers to National Probation Service (offices in Aylesbury, High Wycombe and Milton Keynes). Bucks
YJST is Buckinghamshire Youth Justice & Support Service and MK YJST is Milton Keynes Youth Justice &
Support Service. The numbers refer to the number and value of GROSS grants made during 2025 which
amounted to £62,952. The accounts reflect the grants made, NET of money refunded during the year for both
2025 and earlier years £56,565.

National Probation Service (NPS)—- Roz Rossington

54% of grants (57% by number) made in 2025 were to individuals released at the end of
their custodial sentence or being supervised whilst completing a non-custodial sentence in
Buckinghamshire and Milton Keynes and who are working with the National Probation

Service. Once again, we have seen the impact of large numbers of prisoners being released



due to the national crisis in occupation levels in our prison estate which for a time left only

100 places vacant.

From September 2024 to June 2025 some 38,000 individuals were released, the vast
majority of whom were serving short term sentences (<12 months). This has meant

that some prisoners are released on very short notice with little ability for probation officers
to work with them to prepare them appropriately. If you are in prison for a short sentence, it
is often just long enough to lose your accommodation and all the possessions which are
stored there. When you are then back in the community you have nothing and so our most
requested areas of support are for basic clothing, household essentials e.g. bedding, towels,
crockery and a basic mobile phone to allow communication with probation (often a

requirement of release) and other agencies e.g. housing authority, doctor.

Encouragingly we have seen a slight increase in requests for support for training and
returning to employment. There are a significant number of job opportunities in the local
area working on the construction of HS2, so we have lots of requests for the fees involved in
getting a CSCS card (Construction Skills Certification Scheme) which is the qualification
required to work on any construction site in the UK. We also get many requests for the
purchase of a bicycle as transport to and from employment as many of the jobs available
involve early starts/shift work when public transport is generally less reliable. The latest
Ministry of Justice figures show that offenders in work 6 weeks after release have a

reoffending rate of 19.9% compared to 34.6% for those without a job.

“I have to say it has helped him MASSIVELY to get into work. XX has not worked in many
years, relying on Universal Credit or crime and the BACO grant he received for the work
boots has allowed him to get into employment, and he's even booked a holiday for when his

licence has terminated. | personally am very grateful for BACO for helping him *

Buckinghamshire Youth Justice and Support Team — Roz Rossington

We have continued to provide support to the specialist team working with offenders and
those at risk of offending who are below the age of 18. They are now, in common with most
Youth Justice Teams working within a Child First Framework. As part of this all their
interactions with children are based on AIR: Activities (including education/leisure),
Interactions (positive reinforcement from family/friends/colleagues) and Roles (e.g. student
or artistic person or tech savvy child who can fix IT problems for the family). The majority of

our grants this year were again focussed on encouraging the development of healthy living



including support for a new weekly youth club being run from the YJST office in High
Wycombe to purchase a game console to allow weekly competitions playing a football game.

We have also supported education and direct training for employment.

XX has said she would like to send you a "Thank you" card.

I don't want to steal her thunder, but she is so happy with her Driving Licence and the fact
that she has now been able to open a Bank Account — This has meant that she can now be
financially independent with her PIP being paid directly into her own account. She also loves
her iPad Keyboard as it matches her phone — both are baby pink! (little things &) and it has
made her study so much easier. Likewise, the Desk and Chair are making her home study
so much more comfortable in light of her disability and her calculator is an essential for her
Economics course.

| will forward the card as soon as she has written it."

Milton Keynes Youth Justice and Support Team — Roz Rossington

Following a successful meeting with the team at MK YJST in early 2025 we have now been
able to expand our support for young people to the Milton Keynes area. Initially this was
focussed on helping the support workers with activities over the long summer break when
the structure of school life is removed and young people may get involved in risky
behaviours. We have also been able to provide support with more structured training, in
particular support for one-to-one music training with Return MK, carpentry tools for college
training and laptops for school and home study. We supported one young person who had
been out of education for a while whilst a suitable school was found that could meet their
needs and was nervous about returning with the purchase of some football kit that their

mother could not afford.

This message came from one of the support workers (names have been removed for

confidentiality):

His mum sent me the following after he had attended the first session:

"It was so good. He did amazing. He's left there feeling super positive and looking forward to
next week... he's so happy".

I met with him the following week and he had said how much he enjoyed it and how good it

is for his mental health. | was very pleased that he mentioned the impact on his mental



health as this is not something you would typically expect to hear from him, especially at the
age of 13.
A little support goes a long way :)

For a redacted list of all grants made in 2025, please contact Roz grants@baco.org.uk.

Education and Training Initiatives — Ruth Farwell

The majority of BACO grants are awarded to individuals in prison, on probation or a young
person at risk of offending in Buckinghamshire. There are occasions when BACO has the
opportunity to get involved with an initiative, usually in one of the prisons, which supports the
development of a group of individuals or the whole prison community. Some of these
education and training initiatives are mentioned under the section of the report for the
particular prison. Others span several prisons or have the potential to be delivered in other
prisons having been trialled in one. In 2025 several such initiatives were delivered with
BACO’s support.

In November 2025 BACO supported the librarians at HMP Grendon and Springhill to deliver
a Reading Festival to celebrate reading and to encourage men to pick up a book and read.
In this case BACO'’s support was not financial, rather it was help in sourcing authors to
attend the Festival and talk about their writing. We are hugely grateful to BACO member MH
Oliver who was able to link us with two authors to speak at the events: Anthony Horowitz at
Springhill in the morning and Charles Cummings at Grendon in the afternoon. Anthony
Horowitz’s and Charles Cummings’ involvement is very much appreciated. They were both
extremely good speakers and received good engagement with the audience, particularly the

men at Grendon.

During 2025, as an existing partner of City & Guilds Foundation, BACO was approached by
another City & Guilds funded project at National Numeracy with a view to collaborating.
National Numeracy have a training programme for numeracy champions to promote
confidence with numbers and support positive conversations about numbers. National
Numeracy were attracted to the idea of delivering the programme in-person in prisons. They
delivered the programme at HMP Aylesbury in January 2026 to five red band posts (these
are prisoners who have earnt high trust positions in the prison) and one member of prison
staff. Since the red band posts are permitted movement within the prison, the idea is that
they promote confidence in the use of numbers and overcoming number anxiety among their
fellow prisoners with a view to encouraging them to register for numeracy qualifications.

BACO funded three places on the programme with National Numeracy match funding


mailto:grants@baco.org.uk

another three places. The evaluation of the exercise continues but initial reaction is positive
with one participant saying:

‘Very well presented and professionally conducted. | really enjoyed learning new strategies
on how to apply mentoring skills to mentees... on how to overcome maths anxiety ....
Overall really enjoyed the day with the National Numeracy team today.’

Based on the reception at HMP Aylesbury, BACO may work with National Numeracy to

deliver the programme at another prison in Buckinghamshire.

HMP Grendon Prisoner Support Volunteer - Ruth Farwell

HMP Grendon, having capacity of about 238, is a category B training prison for men who are
serving long determinate or life sentences. It operates as a democratic therapeutic
community, being the first of its kind in the prison estate in England and Wales and is now
one of only three for men in England and Wales. Each wing is a discrete community. The
men undergo a rigorous assessment process before admission and are selected as being
suitable for a therapeutic community. Prisoners take part in regular group meetings and
activities designed to help them develop more positive relationships, take an active role
within their wing, reduce their risk of re-offending and improve their psychological wellbeing.
As part of the therapy, events are held where prisoners can socialise with people from
outside the prison and BACO is privileged to be invited to the socials and provided with a
number of spaces for members to attend. This continued in 2025 and we are pleased that
members of BACO were able to take the opportunity to attend. Members who do so always
report positively on seeing life at Grendon first hand and hearing how their donations have

been used to help the men through the grants awarded by BACO.

The rate and numbers of applications for grants received by BACO has remained roughly
stable during 2025. The men are most appreciative of the support which BACO provides and
with that the knowledge that there are people in the community who care about them and
want them to be in a position to respond and successfully change their lives. Feedback on
what the BACO grant means to them demonstrates their gratitude to BACO members not

only for the funds but also for caring about their welfare.

The impact of the BACO grants is indicated in the thank you notes we have received; for
example:

‘...thank you for the recent BACO grant for a guitar amp, headphones and a lead....I really
do appreciate it. It has a wonderful sound to it....It will keep me occupied for years to come

and hopefully last for the ten years that | have left on my sentence...’



‘Your support in helping me purchase the things | would not have been able to get on my
own has helped me on this journey of change and given me self respect, dignity and above
all the feeling that people care for me even after committing an offence. You have believed

in me and shown that everyone has value and needs the opportunity to change...’

Most of the grants awarded in Grendon by BACO are to individual prisoners. A few are made
to fund community based initiatives. For example:

o BACO provided nine stands to hold embroidery hoops to enable the men who do
Fine Cell work to continue their embroidery once they return to their cells in the
evening. It was fortunate that the frames were delivered to the wing on the day of its
social so a BACO member was able to present the frames to the men who would be
making use of them.

¢ Following a request from a therapist on one of the wings, a number of materials for
crafting relating to various religious festivals taking place late in the year were also
purchased to enable men on the wing to have purposeful activities during the therapy

break in December.

HMP Springhill - Andrew Muir

HMP Springhill is a Category D resettlement prison with a focus on preparing men for release
back into the community at the end of their custodial sentence. Many of the men have difficulty
with returning to community life after several years behind bars, and their resettlement
programmes include relearning basic everyday skills, particularly the discipline of holding

down a job. Many of them also need new clothing for employment and social life.

BACO grants at Springhill are primarily aimed at supporting the men’s resettlement
programmes and their employment prospects. Many of the grants continue to be focused on
individual needs (for example driving lessons, employment qualifications and work skills) but
a new initiative for 2025 has been a major grant for the establishment of a clothing store at the

prison which has been named “Hope Springs”.

The clothing store is stocked and managed by the prison’s Employment Hub and has proved
to be very popular with the men, so we have been successful in expanding the reach of BACO
support across the prison population. Innovations are continuously being explored; there is
now a scheme for the loan of “interview suits” so that the men can go to a job interview smartly
dressed - experience has shown that there is greater chance of getting a good job if they

present themselves at interviews in a smart suit rather than basic prison clothes.



Feedback from the men is always encouraged. Many of them travel to Milton Keynes each
day to work in the distribution warehouses of John Lewis and other major companies, and
they need warm clothing for winter journeys as well as appropriate work clothing when they
are at the warehouses. BACO is pleased to provide the support which the men need and we

are also pleased that our support is recognised by them:

o the clothing store is a great help to all prisoners in need of clothing to help them resettle
o wonders! A very helpful and really useful facility

e clothing to cheer me up

e provided me with new and warm clothes for work and to keep dry. The team was helpful

and considerate and I’'m very grateful. Thank you for your support

HMP/YOI, Aylesbury — Camilla Soames

HMP/YOI Aylesbury is a Category C, training prison with capacity for 402 prisoners mostly
aged from 21 — 40 years of age. The majority of men have four years plus to serve and few
are released into the community. The emphasis is on training and education and purposeful

activity.

BACO grants totalling £9,670 were made in 2025. Requests for help ranged from items of
clothing to art materials to CD/radio’s and educational materials. Monthly meetings in the
prison with the Head of Learning and Skills and Reducing Reoffending and staff along with
other charities and organisations has helped raise awareness of BACO and elicited specific
requests from officers working with prisoners who signpost prisoners to BACO. Although
BACO is independent it relies on the assistance of prison staff to function. Without the
support of the staff in the Business Hub who look after the prisoners’ accounts and purchase

the items BACO awards grants towards, BACO would not be able to deliver its service.

In addition to the grants, BACO was involved in other activities at the prison including:
e supporting the prisoners by sponsoring the referees in matches held between
prisoners and members of the community.
e introducing Ikon Gallery to the Governor to explore applying for a charitable donation
to establish an artist in residence to be part of the ‘High Street’ initiative.
e having a stand at the Employment Fair organised in the prison on 26" November.

BACO Ambassador Bradley Cooper now running his own business, Legends Café in



Winslow, provided the catering for men and exhibitors and spoke about the pluses

and minuses of running a business.

In October 2024 the BACO Chair joined the Employment Advisory Board, as Co-Chair with
James Melville Ross, with Rob Butler (former Aylesbury MP), Philippa Batting of Bucks
Business First and prison staff. Board members bring ideas and potential contacts from
outside the prison estate to help staff work towards improving the quality of work

opportunities and activities whilst men are at HMP/YOI Aylesbury.

We encourage grantees to give feedback as to how they have been supported by a grant

and these are published anonymously on the BACO website.

‘I just received the BACO clothing grant. Firstly, Can | just say £150 is a lot of money and
genuinely from the pit of my soul and the deepest sincerest part of my heart appreciate it,
respect it and | thank you and all those at the organisation of BACO dearly.

Secondly, as a forty seven year old grandfather | respect the power of the pound in this
climate but more importantly | fully respect and appreciate charities such as yours as it lets
guys like me who are IPP (I'm now seventeen and a half years) over my tariff, having never
received new bottoms, trainers, and socks before, they will see me good until my eventual
release’

‘Thank you ever so much again for your charities award to me. This is amazing as | cannot
stress listen too from now on, makes me feel settled in myself and shall make my sentence
so much easier.

Thank you to all at BACO, this is an amazing charity you for us serving prisoners.

| shall remember you all once | am ever released and will contribute to this charity’

HMP Woodhill

Nikki Ross and the BACO Chair had meetings with Head of Reducing Reoffending and Head
of Learning and Skills at HMP Woodhill to discuss options for delivery there. First steps
were for Nikki Ross to undergo security vetting and if that is received then for key training to
take place. Pending this, no delivery of services at HMP Woodhill took place in 2025.

Members — Caroline Donald

In 2025, we welcomed five new members to BACO.



BACO was invited to put names of BACO members forward to the men at HMP Grendon to

attend four wing socials that took place in 2025.

Fundraising — Camilla Soames

Events

BACO Film Night took place on May 6™ 2025 at the
Bernard Hall, Cuddington. Thank you to Black Bear
Productions for allowing us to screen the film Sing Sing
and to Chris Long the projectionist who volunteers his

time and expertise to make it happen.

Special mentions

Thank you to Henry Allmand CE of Heart

Heart OfBUCkS of Bucks (HOB) and to his staff who

COMMUNITY FOUNDATION continue to support BACO by allowing us
to use the HOB offices as our poste

restante and forward post to us FOC.

Thank you to Fizz Accounting Limited for independently

examining our accounts on a very generous pro bono basis.

Thank you to Martyn Allen and Kathryn Hobbs for website,

administration & social media support.

Thank you to Rose Scrope for looking after our Instagram
account.

Thank you Bradley Cooper BACO'’s lived experience Ambassador and proprietor of Legends

Café, Winslow.

Meanwhile

Thank you for taking the time to read this report and if you know of anyone who would like to
support BACO by becoming a member and or making a donation please direct them to our


https://heartofbucks.org/
https://heartofbucks.org/
https://www.fizzhq.com/

website www.baco.org.uk or email info@baco.org.uk . Or follow us on X

https://x.com/BACQinBucks or Instagram https://www.instagram.com/baco_in_bucks/ .

For further details about BACO please scan our QR code on

the left using your smart phone camera.

Thank you for your continued support

Trustees: Caroline Donald, Ruth Farwell, Andrew Muir, Nikki Ross, Roz Rossington,

Caroline Serjeant, Camilla Soames
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